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Effective service delivery requires radical change
Tim Anderson 
Newlands, Cape Town

For finance minister Trevor Manuel's dream of cost-effective service delivery ("Manuel speaks from eye of storm", February 12) to come true, there has to be a revolution in government thinking and action.

I see no sign of such a change in state mindset and hence no near prospect of meaningfully improved delivery. So long as nepotism and party loyalty are the key qualifications for executive jobs, we cannot expect effective delivery. 

We cannot expect loyalty, work ethic or extra miles from departments as long as the people in charge are despised for their incompetence, which is often associated with unbearable arrogance.

Watch any newspaper and count the number of officials at all levels who are suspiciously on special leave, or who've been found guilty of fraud, or (occasionally) been dismissed, or (read between the lines) "redeployed".

We rarely get to hear the outcome, if any, of "qualified" departmental or ministerial audits - very often year after year. Many of the key departments and quasi-state institutions are in complete chaos, and have been for years. It's no wonder frustrated people resort to bribery in a desperate effort to get an outcome.

Particularly at local government level, there are unending accounts of failed and failing infrastructure because those in charge have no comprehension of what should be done or even why, and many of the people at the coalface, who should do the fixing, are similarly incompetent.

Add to that the absence of locally elected politicians and the necessary hierarchy of accountability vanishes - resulting too often in riots, violence and vandalism by angry, frustrated people who see no hope.

It's not said often enough that incompetence is itself a major cause of corruption. Officials and their underlings who don't know how to do their jobs fill in their time at work by cooking up schemes for funding the lifestyles that they consider should represent the glories of their status.

Who might change all this, and how? 

Is there anyone at the top level who is even really interested in changing? 

Do we have an aspiring leader who truly comprehends the mess and has the guts, clout and charisma to do whatever's necessary to put matters right and inspire a new generation of excellence?


CCMA, union are on road to clash

Michael Bagraim
Johannesburg

The article headlined "CCMA seeks new ideas to avoid retrenchments" (February 11) indicates that there is going to be an interesting clash, in that it appears that both the government and the Commission for Conciliation Mediation and Arbitration (CCMA) are looking for ways to deal with an enormous wave of expected retrenchments of thousands of people.

On the other hand, labour congress Cosatu and independent unions are seeking to protect those who already employed. Cosatu has often put out calls to try to destroy independent contracting, outsourcing and multitasking.

There appears to be a clash of interest, as the unions want the status quo to remain and the CCMA can clearly see that the status quo will not be sufficient.

In essence, businesses both small and large are looking to save money and one of the innovative ways of doing this is to outsource certain functions.

Experts, for instance, in trucking would take over deliveries of companies and experts in storage would take over the storage facilities. This would be effective and would certainly ensure that people remain employed.

We need to pull together as a country to try to move away from the old model of merely fighting retrenchments.

Angloplat boss gets fat pay as he cuts jobs
 
Geoff Taylor
Westville, Durban

The front page of Business Report on February 10 carries an article on Anglo Platinum (Angloplat) headlined: "Angloplat to reduce mine jobs by 10 000", displayed on the right. The article states that given the tough economic conditions, Angloplat said that it would not be paying a final dividend this year.

Lo and behold, in the news in brief on the same page, there is an article headed "Angloplat chief earns R3.7m so far". Further down it states that Angloplat paid "chief executive Neville Nicolau R3.7 million in his first six months in the job".

How can one possibly equate the above two scenarios with 10 000 about to lose their jobs - and all that goes with that. No final dividends are being paid due to "tough economic conditions", but the chief executive is paid an obscene amount in the first six months on the job.

One can only assume that both reports are correct - if so, it makes you think, does it not?
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